Sarvodaya Ashram: Authority Matrix
Sikanderpur, Tandiyawan, District Hardoi, Uttar Pradesh, India
1. Introduction

This Authority Matrix outlines the levels of authority and responsibility for key decisions,
actions, and approvals within Sarvodaya Ashram. Its purpose is to ensure clear
accountability, efficient operations, and effective governance, while promoting transparency
and minimizing ambiguities in decision-making processes. By clearly defining who is
responsible for what, the Ashram aims to streamline its operations, empower its staff, and
maintain robust internal controls.

2. Key Roles and Levels of Authority
For the purpose of this matrix, the following key roles within Sarvodaya Ashram are defined:

e Governing Body (GB): The highest decision-making and oversight body (e.g., Board
of Trustees, Managing Committee). Responsible for strategic direction, policy
approval, and overall governance.

o Director/ Secretary: The chief executive and operational head of the Ashram.
Responsible for day-to-day management, implementation of policies, and overall
program delivery.

e Program Manager (PM): Responsible for the planning, implementation, and
monitoring of specific programs or projects. Manages program-specific teams and
budgets.

o Finance & Admin Officer (FAO): Responsible for financial management,
accounting, human resources administration, and general administrative support.

o Field Staff/Project Assistant (FS/PA): Responsible for on-ground implementation of
program activities, direct engagement with beneficiaries, and data collection.

3. Action Codes

The following codes are used in the matrix to indicate the level of authority or involvement
for each role:

e A: Approve (Final Authority) - This role has the ultimate authority to make the
decision or grant approval.

e R: Recommend (Propose for Approval) - This role is responsible for evaluating,
proposing, and recommending a course of action to the next higher authority for final
approval.

e I: Inform (To Be Informed) - This role must be informed about the decision or action
after it has been made/taken.

e C: Consult (To Be Consulted) - This role must be consulted before a decision is
made, providing input or expertise.

e P: Prepare/Initiate (Responsible for Drafting/Initiating) - This role is responsible for
preparing the necessary documents, proposals, or initiating the process.

o E: Execute (Responsible for Carrying Out) - This role is responsible for carrying out
the approved action or task.




e N/A: Not Applicable - This role has no direct involvement in this particular action.
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5. General Guidelines

e Clarity and Documentation: All decisions and approvals should be clearly
documented, especially for significant actions.

e Delegation: Authority may be temporarily delegated in the absence of the primary
authority holder, but such delegation must be in writing and communicated to all
relevant parties. The delegating authority remains accountable.

o Escalation: If a decision cannot be made at a lower level due to complexity, conflict
of interest, or exceeding defined limits, it must be escalated to the next higher
authority as per this matrix.

e Review: This Authority Matrix will be reviewed periodically (e.g., annually) by the
Governing Body to ensure its continued relevance, effectiveness, and alignment with
the Ashram's operational needs and growth.

o Flexibility: While this matrix provides a clear framework, there may be exceptional
circumstances requiring deviations. Any such deviation must be justified and




approved by the next higher authority than typically required, or by the Governing
Body if it involves a significant departure.

e Monetary Limits: The monetary limits specified (e.g., for expenditure approvals) are
illustrative and should be adjusted by the Governing Body based on the Ashram's
actual budget, scale of operations, and financial policies.

This Authority Matrix serves as a living document and will be communicated to all staff and
relevant stakeholders to ensure a shared understanding of roles and responsibilities within
Sarvodaya Ashram.




